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Purpose

To review some concepts of strategic
planning to apply in developing a strategic
plan for an organization such as an
academy, business, or non-profit of your
choice.
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Strategic Planning

* A set of decisions and actions that result in the
formulation and implementation of plans

designed to achieve an organization’s objectives.
« Benefits include:

— Ability to prevent problems

— “Buy-in” of participants

— Better decisions

— Clarification of roles

— Reduced resistance to change

Source: Pearce and Robinson



Strategic Planning

e Strategic planning is about choosing your
future.

— Source: Stuart Wells



Thoughts on the Future

This “telephone” has too many shortcomings to be
seriously considered as a means of communication.

— Western Union, 1876

I think there is a world market for maybe five
computers

— Tom Watson, IBM 1943

Who the hell wants to hear actors talk?
— H.M. Warner, Warner Brothers, 1927

Everything that can be invented has been invented.
— Charles Duell, Commissioner, US Office of Patents, 1899



Thoughts on the Future

The ability to learn faster than your
competitors may be the only
sustainable competitive advantage.

Source: Arei P. De Geus



Thoughts on the Future

Alice — Would you tell me please, which way |
ought to go from here?

Cat — That depends a good deal on where you
want to get to.

Alice — | don’ t much care where

Cat — Then it doesn’ t matter which way you go!

-- Lewis Carroll
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Strategic Planning Process

Vision, Mission, Objectives
Environment

Trends

SWOT

Options Analysis

Close



Strategic Planning Outline

o Purpose
| Project Plans |o. Vision Statement
L l Mission Statement
Strengths \\ r{ Organizational Statements C»{ Values
Weaknesses [ L lt Managerial Preferences
Opportunities |- swoT Analysis o N\
Threats’. ) : : e e e e e e e e e e —
Pairwise Interactions | Strategic Planning - _Economics )
//// ‘Social / Cultural I
e e e e e e e e e e, —— ) Demographics |
( ‘Nﬁ\ Remote Environment |~
Financials ~ =1 Political / Legal / Government |
l Value Chain Analysis |r_{ Internal }’ _{ External }(_ Physical / Ecological |
Resource Based View | | Environment | | I\ _ Environment | Technological |
——————————————— - By I
S~ Labor |
e _Operational Environment
~ 4 Customer Profile jl

Source: Pearce & Robinson

Created using Mindjet Mindmanager




Environment



The Environment (for Social Systems)
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Environment

External

Physical Environment
Economy

Social

Technology
Government
Competition

Internal

* Tangible Assets

Intangible Assets
Organizational Capabilities



Trends



Social Trends (Examples)

U.S. population projected to increase from 308 million to 440
million by 2050, and 1 billion by 2100.

Portland, for example expects 400,000 more residents over the
next 15 years. Seattle expects 1,000,000 more residents over
the next 25 years

Young people continue to want / need an advanced education

Mobility and flexibility are important for young people today

Job futures are limited by education today and possibly by
robotics tomorrow as expectations are that about 50% of all
jobs today could be automated or mechanized away in about 20
years.



Activity

 What other social trends do you see?



Technology Trends (Examples)

The processing speed of a laptop will exceed the processing
speed of the human brain by 2020

Technology based platforms such as laptops, tablets, and cell
phones are ubiquitous and becoming more capable each year

Software based open education platforms is increasingly
available today

— Open courseware

— MOOCS

— Khan Academy

— iTunes U

— Podcasts

Communication bandwidth continues to expand such as 5G



Activity

* What other technology trends do you see?



Physical Environment Trends
(Examples)

* Traffic gridlock is routine in major cities

e Construction on infrastructure lags, but is

expected to increase thus causing more traffic
congestion

* Climate change affects nations for several
reasons:
— Drought conditions
— Sea-level rise
— Ocean acidification



Activity

* What other physical environment trends
do you see?



Economic Trends (Examples)

The percentage of people in middle class
continues to decline

The cost of education continues to exceed
inflation

Most (about 80%) of families income is
stagnant

Student loan debt currently exceeds credit
card debt in the U.S. atover S1 T



Activity

* What other economic trends do you see?



Internal Analysis

* List a few tangible assets for your organization
(buildings, computers, networks, equipment,

..)

e List a few intangible assets for your
organization (know how, know what, ...)

e List a few organizational capabilities for your
organization (K-12 education, management
consulting, financial analysis, ...)






SWOT Analysis

Blank
Overcome
List weaknesses
0 funiti by taking
pportuniues advantage of
opportunities
Licthihreats Use strengths to

avoid threats

Source: Fred David, “Strategic Management Concepts”



SWOT / Analysis

» Categorize trends / analysis according to
strengths, weaknesses, threats and
opportunities

* How might you leverage strengths to exploit
opportunities?

* How might you overcome weaknesses by
taking advantage of opportunities?



Options

* |dentify some projects for implementation
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Strategic Planning made Simple

Where are you?

Where do you want to go?

How are you going to get there?
Who is going to do what and when?



References

Adizes, A. (1999). Managing corporate lifecycles. Paramus, NJ: Prentice-
Hall.

Arthur, W. B. (2009). The nature of technology: What it is and how it
evolves. New York, NY: Free Press.

Beinhocker, E. D. (2006). The origin of wealth. Boston, MA: Harvard
Business School.

Beinhocker, E. D. (2010). Evolution as computation: Implications for
economic theory and computation. Retrieved from http://
www.santafe.edu/media/workingpapers/10-12-037.pdf

Caldarelli, G., & Catanzaro, M. (2012). Networks. Oxford, UK: Oxford
University.

Chen, D., & Stroup, W. (1993). General systems theory: Toward a
conceptual framework for science and technology education for all.
Journal of Science Education and Technology, 2(3).



References (cont)

Chesbrough, H. (2006). Open innovation: The new imperative for creating
and profiting from technology. Boston, MA: Harvard Business School.

Cross, R., & Parker, A. (2004). The hidden power of social networks:
Understanding how work really gets done in organizations. Boston, MA:
Harvard Business School.

Dess, G., McNamara, G., & Eisner, A. (2015). Strategic management: Text
and cases (8th ed.). New York, NY: McGraw-Hill.

Fichter, L. S., Pyle, E. J., & Whitmeyer, S. J. (2010). Strategies and rubrics
for teaching chaos and complex systems as elaborating, self-organizing,
and fractionating evolutionary Systems. Journal of Geoscience Education,
58(2).

Halal, W. E. (2008). Technology’s promise. New York, NY: Palgrave
MacMillan



References (cont)

Holland, J. H. (2012). Signals and boundaries: Building blocks
for complex adaptive systems. Cambridge, MA: MIT Press.

Meadows, D. H. (2008). Thinking in systems: A primer. White
River Junction, VT: Chelsea Green.

Mitchell, M. (2009). Complexity: A guided tour. Oxford, NY:
Oxford University.

Norberg, J., & Cumming, G. S. (Eds.) (2008). Complexity theory
for a sustainable future. New York, NY: Columbia University.

Ramo, J. C. (2009). The age of the unthinkable: How the new
world disorder constantly surprises us. New York, NY: Back
Bay Books.

Skyttner, L. (2005). General systems theory: Problemes,
perspectives, practice. London: World Scientific.



References (cont)

Stacey, R. D. (2007). Strategic management and
organizational dynamics: The challenge of complexity (5th
ed.). New York, NY: Prentice-Hall.

Swanson, D., & Bhadwal, S. (ed.). (2009). Creating adaptive
policies: A guide for policy-making in an uncertain world.
Thousand Oaks, CA: Sage.

Tafoya, D. W. (2010). The effective organization: Practical
application of complexity theory and organizational design to

maximize performance in the face of emerging events. New
York, NY: Routledge.

Walker, B., & Salt, D. (2006). Resilience thinking: Sustaining
ecosystems and people in a changing world. Washington DC:
Island Press.



