SMART Goals
Thoughts on Goal Setting

When should this goal be completed?

) Clear
Timeframe should be reasonable
: ) o . 1. N = |~ Accurate
Long term goals are typically in the 3 - 5 year range :'{ Time Oriented 4 Specific Pt

: \ / | Precise
Short term goals are typically less than a year \ I

‘ ~ What does success look like
""“5{ Measurable }EH Provide a measurement

Goals must be directly related to the topic If it can't be achieved, why have it?

=/ Relevant { Achievable |-

Example: To increase the number of
customers by 10% over the next 3 years.



